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1. SWAD AT A GLANCE:  
 

Society for Welfare, Animation and Development (SWAD) is a humanitarian, non-governmental and 
civil society organization registered under Societies Registration Act XXI of 1860 on August 19, 1993 at 
Rayagada, Odisha, India. SWAD is the official Social Service Society of the undivided Roman Catholic Diocese 
of Berhampur for the holistic development of socially, economically and educationally vulnerable 
communities with a special focus on livelihoods, education, health, community organization, agro-
entrepreneurship and natural resource management, justice, peacebuilding, basic rights and entitlements. 
Since its inception, SWAD provides institutional care for the orphans, aged, leprosy affected persons, 
prisoners, physically challenged, and through relief and rehabilitation in times of disasters irrespective of 
their caste, creed, colour and ethnic affiliation.  
 
SWAD seeks to ‘walk with the poor’ in the eight Southern Districts viz. (1) Ganjam, (2) Gajapati, (3) 
Rayagada, (4) Koraput, (5) Malkangiri, (6) Nabarangpur, (7) Nuapada and (8) Kalahandi in Odisha. In and 
through the participation of the communities, SWAD envisages promoting their health, livelihood and 
dignity. It values mutual social responsibility in giving rise to a harmonious and prosperous Odisha as its 
activities focus on good governance, entitlement, livelihood, relief to the people in different calamities and 
dignity of the indigenous and marginalized people. These attempts are intended to serve the interests of 
every individual in the society, particularly the poor, women, children and the disadvantaged vulnerable 
community. 
 

2. Governing Board Members: 
SL. 
No. 

Name of the Board Member Designation 

1 Dr. Sarat Chandra Nayak  President 

2 Fr. Joseph Valiaparambil  Secretary cum Director 

3 Fr. Kamal Kumar Sobhanaik  Treasurer 

4 Bp. Aplinar Senapati  Member 

5 Ms. Monalisa Nayak  Member 

6 Fr. Prafula Kumar Nayak  Member 

7 Fr. Sushil Kumar Gouda  Member 

 
 

3. Essence of SWAD:  
 

3.1 Our Vision: -“A Just, Equitable, Peaceful, Harmonious, Inclusive and Self-reliant Society that is 
rooted with LOVE” 

 

3.2  Our Mission: - To promote livelihood, education, health, gender equality, environmental 
justice, peaceful coexistence, human rights, and dignity of all - especially that of the poor and 
the marginalized tribals, Dalits, women, children and other vulnerable communities – through 
the process of non-violent conflict transformation and participatory sustainable development. 
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3.3 OUR THRUST AREAS: 
 

✓ Promotion of Rights, Dignity and Culture 

✓ Promotion of Holistic Development of the Children and the Youth 

✓ Promotion of Livelihood 

✓ Promotion of Community Health and Prevention of Endemic Diseases and Epidemics  

like HIV/AIDS 

✓ Community Based Disaster Risk Reduction 

✓ Ensuring Safe Migration and Prevention of Human Trafficking 

✓ Promotion of Equitable Management of Natural Resources 

✓ Ensuring of Peacebuilding and Alternative Dispute Resolution 

✓ Mainstreaming Gender Inequalities 

✓ Promotion of Rural Sanitation and Hygiene 

✓ Humanitarian Relief and Recovery Responses during Disaster 

 

3.4   OUR VALUES:  

 

 

 

3.5  OUR PROGRAMME AND INITIATIVES: 

 

✓ Watershed Approach for Resilient Livelihood for Tribal Communities in Odisha 

✓ Disaster Risk Reduction in high-risk areas in Ganjam district of Odisha 

✓ Capacitating Marginalized Communities to Access Food and Nutrition in Gajapati  

& Rayagada district. 

✓ Conflict Transformation and Peacebuilding in Gajapati District of Odisha  

✓ Community Health Promotion in Gajapti district, Odisha, 

✓ Sustainable Livelihood Enhancement  

✓ Empowering Rural Youth of Gajapati and Rayagada districts in Odisha through  

Vocational Skills Training 

✓ Awareness on Various Development Activities for women in Gajapati and  

Ganjam Districts 

✓ Ambulance Service and Rural Healthcare Support 

✓ Covid 19 Awareness program 

✓ Support to the Covid-19 affected victims and their families 

✓ Repair of SWAD Rayagada office 

✓ Construction of Institutional Buildings in Ganjam, Gajapati, Rayagada,  

Nawarangpur & Bhawanipatna of Odisha. 

 

☞ Peace 

☞ Reliability 

☞ Responsibility 

☞ Accountability 

 

☞ Love  

☞ Equality 

☞ Integrity 

☞ Solidarity 
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3.6 OUR PARTNERSHIP: 

NABARD (National Bank for Agriculture and Rural 

Development) 

KVK (Krushi Vigyan Kendra- Gajapati) 

CPR (Center for Pulse Research – (Berhampur) Stichting Actie Calcutta (SAC), Netherlands 
 

MISEREOR/KZE, Germany 
 

Catholic Relief Services, USA 
 

Caritas India, New Delhi Mensen met een Missie, Netherlands 
 

Missio, Germany 
 

Italian Bishop’s Conference, Italy 
 

Philantropoid, Italy 
 

Augsburg Diocese, Germany 
 

Kath.Pfarramtder Seelsorgeeinheit, Germany Vincentian, Eastern Province, USA 
 

Embassy, Holy See Vatican City, New Delhi Rottenburg Diocese, Germany 

 

 

4 BIRD’S EYE VIEW OF SWAD PROGRAMS 
 

 
Sl.  
No 

 
Program 

 
Donor 
Agency 

Operational Area  
 

No. HH 

 
Total 

Beneficia
ries 

Districts Block GP Village   

1. Watershed approach 
for Resilient 
Livelihood for Tribal 
communities 

NABARD Gajapati Mohana Adava 
Dangeskal 
Birikote, Antarba 

17 865 4276 

2 Peace Building and 
Conflict 
Transformation 

MisereorGer
many 

Gajapati Mohana 
Kasinagar 
Nuagodo 
R. Udayagiri 

Mohana 
Govindapur 
Adava, Lugagudi 
Panigonda 
Baghamari 
K.Sitapur, Ramagiri 
Parimala, Bodokhani 
Chandragiri 

96 10148 47169 

 
 
3 

 
 
Community Health 
Promotion 

MisereorG
ermany & 

Mensen met 
Missie, 
Netherland 

 
 
Gajapati 

 
 
Mohana 

Pinidi, Singulipadar 
Mandimera 
Bodosindhuba 
Chodanpur, 
Panigonda, 
Khariguda 
 

 
 
106 

 
 
4908 

 
 
23398 
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4 Global Program India 
(Disater Risk 
Reduction) 
 
 

Caritas India Ganjam 
&  
 
 
 

Ganjam 
 
 
Khallikote 
 

Poirashi, UDSPur, 
Molada, Humma, 
Subalaya,  
Dimiria, Kanaka, 
Keshpur 

15 
 
 
 

5543 
 
 

21017 
 
 
 

5 Global Program India 
Nutrition & Food 
Security (NFS) 

Caritas India Rayagada Bisamkotak 
Gudari 
 

Raskhola 
Karlaghati 

10 2600 11601 

6 Watershed 
Management Resilient 
Livelihood 

CRS,USA Gajapati 
 

Moahana 
 

Adava, Dangeskal 
Birikote, Antarba 

17 865 4276 

7 Development 
Activities for women  

 

Missio 
Muchen, 
Germany 

GanjamG
ajapati 

Mohana 
Surada 

    

8 Empowering the Dalit 
and other 
Marginalized Youth 
through Vocational 
Skill Training  

SAC,Amsterd
am 

Gajapati Mohana 
R.Udayagiri 

Paniganda 
Mohana 
Birikote 
Antarba 
Sambalpur 

  285 

9 Covid 19 Relief MisereorGer
many 

Ganjam 
Gajapati 
 

Mohana 
R. Udayagiri 
Nuagodo 
Kasipur 
Ganjam 
 

25 GPs 200 3620 3620 

10 Covid 19 emergency 
Relief 

MisereorGer
many 

Rayagada Ramanaguda 
Padampur 
Gunupur 
Rayagada  
(Kolnara) 

 106 2806 2806 

11 Covid-19 Relief 

Response Support for 

Dalit and Adivasi 

Households of 

Rayagada District, 

Odisha 

MisereorGer
many 

Rayagada Gudari 
Padampur 
Chandrapur 
Gunupur 
Ramanaguda 

17 GPs 143 3000 138324 

12 Construction of School 
Building 

CEI-Italian 
Bishop, Rome 
Italy 

Ganjam 
Gajapati 
Nawaran
gpur 

Kasinagar 
Digapanhandi 
Nawarangpur 

Kasinagar 
Digapanhandi 
Nowrangapur 

   

13 Partial Support to the 
Minority Hostels 

SAC,Amsterd
am 

Ganjam 
Gajpati 
Raygada 
Koraput 
Nawaran
gpur 

Surada 
Mohana 
Gudari 
Jeypur 
Nawarangpur 
Rayagada 

Goudogotto 
Mohana, Aligonda 
Gumuda, 
Komatalpetta 
Maratiguda 
Tentulikunti 

   

 Total  5 20 41 555 22931 124653 
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5. Staff Engaged with SWAD 

SWAD hires staff from the vulnerable communities with adequate qualifications and experience. During the process of 
recruitment, SWAD gives preference to aspirants from women and excluded groups based on their eligibility. There are 
67 staff working in different initiatives of SWAD apart from volunteers and consultants. The following are some of the 
key staff of SWAD: 

S.N. Name of Key Staff Gender Designation 

1 Fr. Joseph Valiaparambil Male Secretary-cum-Executive Director 

2 Fr. Kamal Sobha Nayak Male Finance Administrator- cum-Assistant Director 

3 Mr. Sudhakar Senapati Male Field Facilitator 

4 Mr. Premananda Behera Male Program Manager 

5 Sr. Sukhalata Digal, DC Female Woman Counselor  

6 Sr. Philomina Cheruplavil, DC Female Field Facilitator  

7 Ms. Yajnaseni Das Female Nutrition Officer 

8 Mr. Sibastra Majhi Male Civil Engineer 

9 Mr. Israel Sabar Male Project Coordinator 

10 Mr. Santanu Kumar Sahu Male Chief Accountant 

11 Mr. Rajeev Nayak Male Finance Officer 

12 Ms. Sonia George Female Program Accountant 

13 Ms. Saranjani Gomanga Female Office Support Staff 

14 Mr. Anil Mallick  Male Office Support Staff 
 

6. DEVELOPMENTAL INITIATIVE 

6.1 Covid -19 Humanitarian Response 

The COVID infections have been much serious in this wave than the first one while the other socio-economic issues seem to be secondary. In Odisha, from 

5th May, 2021 onwards lockdown and weekend shutdown have been enforced to prevent COVID-19 spread, that has adversely affected the families of migrant 

workers and daily wage earners struggling with fear, tension and starvation or minimum meager food and water.  

SWAD response its humanitarian supports through different possible ways to the most affected families due to COVID-19. As far as the awareness and 

knowledge on COVID are concerned, SWAD takes the support of frontline service providers and women SHGs for demonstrating the awareness on COVID-19 

precautionary measures, symptoms, treatment, vaccination/ immunization and the third Covid wave in all villages. SWAD tries to reach to the families of 

migrant labors and at quarantine centers providing psychosocial counseling to come out of the depression, fear and stigmatization in Gajapati and Ganjam 

district of Odisha. 
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Activities and Achievements 
 

➢ SWAD provided Rs. 3000.00 to 25 deceased 

families (bank transfer). 

➢ Provided Rs. 2000.00 to 50 COVID positive patients 

in the area. (Bank transfer) 

➢ SWAD also provides relief of 2000 dry food kits to 

2000 households (Rice-10 kg, Dal-1 Kg, Oil-1 ltr) 

➢ Provided 15 medical kits for 15 health-care centers  

➢ Provided 1000 sanitation kits to the 1000 most 

affected people.  

6.2  Covid-19 Relief Response (Dry Ration, Sanitizer, Mask, Soap, Medicine) Support for 

Dalit and Adivasi Households of Rayagada District, Odisha. 

An emotional appeal was made to the people to adhere to COVID-19 protocol, stating that the whole country 

was going through a crisis and the health care system in major cities were under intense pressure, it was urged everyone 

to wear masks and maintain social distancing. The state is keeping a close watch on the movement of infected persons. 

It is quoted as “Every life is precious and we are continuing our efforts to save each life.” An alert was added that we 

need to be prepared to deal with the worst situations, just as we have done while dealing with the natural calamities. 

Project Area: Rayagada District  

Target population: The project targeted to support few economically and socially backward classes who were 

unable to attain even their basics needs such as: Daily labors, Widows, Old age men and women, Physically-challenged 

person, destitute in the Rayagada   district   to   combat   the pandemic Covid19. Mainly the focus of the project was to 

help the poor families who don’t even achieve their daily livings. 

Objective: To Immediate emergency Relief support to 2806 HHs from Rayagada diocese families will be 

supported in terms of Dry Ration such as: Rice, Dal, Oil, Dettol Soap and Mask.  

Activities and Achievements 

Following criteria was followed for the selection of the households. 

➢ Migrant Laborers 

➢ Pregnant women 

➢ Lactating Mothers 

➢ Elderly persons 

➢ Persons with Disabilities (PWD) 

➢ Single headed households 

➢ Transgender. 

➢ BPL Households 

➢ Frontline Covid warriors (ASHA, AWW, PRI 
Members etc.) 
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Dry Ration Supported to the vulnerable families: - 
District Block Village Beneficiary HHs 

  

Rayagada 

  

  

  
  

Chandrapur 16 380 380 

Gunupur (Puttasing GP) 15 400 400 

(Jagarnathpur GP) 20 250 250 

Ramanaguda 32 561 561 

Padampur 20 600 600 

Rayagada (Kolnara) 23 615 615 

Total 5 106 2806 2806 

 

   

  

6.1.3  

6.3 COVID- 

 

19 RELIEF RESPONSE SUPPORT FOR DALIT AND ADIVASI HOUSEHOLDS OF RAYAGADA DISTRICT, ODISHA 

To tackle the situation and contribute towards the safety and comfort of the vulnerable 

population, SWAD distributed relief material including, food packets with Rice, Dal, Oil, Mask 

and Soap and beside the relief materials and 7 community health centers were support with 

Covid-19 medicine Kits to each center and financial support to create awareness in each village 

to prevent Covid virus and motivate people to take vaccines in the Gudari, Padampur, 

Chandrapur, Gumuda, Gunupur, Puttasing and Ramanguda Block of Rayagada district. 

 

Objectives: 

 Increase the community awareness on the prevention and spread of the COVID-19 diseases in and 

outside of the all-faith communities  

 Ensuring supply of basic additional nutritional Dry food, Covid-19 Medicine Kit, Mask, Globes and 

Soaps to the 3000 households.  
   

Activities and Achievements 

➢ We provided relief kits to almost 3000 families. (Rice, Dal, Oil, Mask and Dettol Soap) 

➢ We provided free counselling services to these families. 

➢ 7 community health centers were supported covid-19 Kit.  
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 Distribution details:  

 

 

           COVID-19 RELIEF RESPONSE (PROJECT NO. 321-164-1006) 

 

 

 

 

 

 
Sl. No. 

 
Name of the Block  

 
Name of the GP 

 
No of the 
Villages 

Total HH 
supported 

 
Total Population 

1 Gudari  Sriguda 12 300 18022 

Kadama 10 200 15702 

2 Padampur Nuagada 10 200 12210 

Guluguda 5 100 2532 

 
 
 

3 

 
 
Chandrapur 

Hanumantpur 10 220 2484 

Bandari 10 300 15320 

Chandrapur 10 280 13870 

Bijapur 10 200 9890 

 
4 

 
Ramanguda 

Sulludi 6 80 2390 

Makri 10 200 8870 

Deringa/Naira 5 100 2431 
 
 
 
 

6 

 
 
 
Gunupur 

Marathiguda 5 85 2110 

Gonatri 5 85 2080 

Jalthar 10 200 9850 

Puttasingh 10 200 9730 

Talana 10 200 9590 

Sagada 5 50 1243 

Total 6 17 143 3000 138324 
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6.3 Watershed Approach for Resilient Livelihood for Tribal Communities in 

Odisha. 

In collaboration with the financial and technical support of National Bank for Agriculture & Rural 

Development (NABARD), Odisha and Catholic Relief Service (CRS), SWAD has been implementing 

an initiative titled, “Watershed Approach for Resilient Livelihoods of Tribal Communities in 

Odisha” in 17 interior tribal villages (Adava, Dangeshkhal, Birikote and Antarba Gram Panchayats) 

of Mohana block in Gajapati district, Odisha, India. 

 

Activities and Achievements  
 

• Regular monthly meetings were conducted by Watershed Development Committees. The 
meeting of WDCs discussed with the eligible households at their respective villages and decided 
to contribute and a total 2,09,045.00 INR is being saved in the bank  
 

• A total 1094 number of individual net planning sheets of FIP NET plan (Bhalipanka-260, 
Kandhapaniganda-254, Kelhuru-167 and Solaguda-413) finalized along with sketch of various 
structures of FIP of watershed in 4 watershed area. And all the FIP has approved and work is 
going on in the four-watershed area. 

 

• With support of CPR 150 farmers of Dumiguda, Narayanpur, Christopur and Punjasargi, 
Kandhapaniganda, Bachama, Habukapanka and Adapanka were provided provided moong 
seeds 7 Quintal 20 Kg.   

 

• Vaccination camps for livestock were organized and a total of 2745 animals including 453 cows, 
1161 bullock and 382 calves were vaccinated for FMD and 749 goats were vaccinated for PPR. 
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2. Farming households produce & store staple food crops in environmentally sound manner 

(millets, pulses, rice)  

1. Communities sustainably manage the restoration and improvement of their natural resources 
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3.Targeted HHs grow maize in environmentally sound manner 

 

4. Increased consumption of food groups targeted by the SBCC strategy amongst 

pregnant/lactating women and children aged 6-23 months 

 

 

5. Livestock management: Provided awareness to the community on livestock management systems 

and conducted vaccination program. 
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6.4    Peace Building and Conflict Transformation initiative in Gajapati District of 

Odisha 

SWAD has been implementing the project titled, “Conflict Transformation and Peacebuilding in 

Gajapati district of Odisha” in collaboration with a Peace implementing network partners consisting 

of 10 CSOs/NGOs with the financial support of MISEREOR and Mensen met een Missie covering 

47169 tribal, dalit, minorities and other vulnerable population directly and 45828 indirectly from 96 

villages of 11 Gram Panchayats of 4 blocks in Gajapati district, Odisha. This initiative has been 

implemented for the different communities in Gajapati district of Odisha to transform their conflicts and 

coexist in peace and harmony.  

 

Activities and Achievements 

6.4.1 Communities in 96 villages from 10 Gram Panchayats of Gajapati District are able to 

develop conflict-sensitive development plans at village level, to implement them and to 

assess them, in particular their impact on peaceful co-existence.  

 

➢ women and youth have acquired conflict resolution skills to address and resolve conflicts 

➢ The community people have been identified 1413 conflicts in all 96 villages of 10 Gram Panchayats of 

4 Blocks of which 1234 (87.33%) conflicts have been resolved at village level in a non-violent approach 

by the hard work and involvement of the peace committee and staff. 
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6.4.2   An enabling environment has been created in 96 villages of 10 GPs in      

Gajapati       District to prevent conflicts from becoming violent  

 

 Children becoming ambassadors of peace by celebrating International Peace Day in the target 

villages. 

 1117 SHGs and 96 youth clubs have been strengthened during the implementation of the 

project in 96 villages of Gajapati district. 13818 women and 3633 youth (2113 boys, 1520 

girls) from targeted villages have been empowered and acquired conflict resolution skills 

and resolved various conflicts in their own respective villages.   

 89 children associations have been formed and instructed various peace building 

techniques and tools to resolve the conflicts in the schools and among children in villages 

as the torch bearers of peace in the communities.  

 

 

6.4.3 The Communities in 96 village have initiated inclusive livelihood promotion 

measures for vulnerable households, which serve as learning spaces for 

peaceful co-existence.  
 

-     The project has identified 1521 households as most vulnerable from 96 villages 

-   462 trainings on various inclusive and conflict sensitive livelihood options were conducted in all 
villages. 

-   1106 most vulnerable households implemented inclusive and conflict-sensitive livelihood options 
continuously. 

-       The project worked with 425 SHGs from 96 villages who are formed under Odisha Livelihoods Mission 
Scheme (OLM-NRLM), of which 246 SHGs consisting of approximately 2460 (10 members per SHG) 
members involved themselves in Income Generation Programme and Collective Livelihood 
activities. 
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6.4.4 SWAD network has developed expertise and identified as peace resource in 

the region  

 

- A Core Team of Peace Experts as Peace Trainers consisting of 12 members headed by a 

master trainer. These trainers are updated with new skills for their capacity building like 

Alternative Dispute Resolution.  Later 6 project staffs have been capacitated expertise in 

peace building process.    

 

- Peace training manual developed in regional language (Odia) for training to village level 

communities and field staff.  

 

- In 96 Villages Peace Development Committee (VPDC) and 10 Gram Panchayat Peace 

Development Committee (GPDC)s are active in the villages to resolved conflicts with 

collaboration of project staffs. 

 

- In collaboration with Odisha Peace Network SWAD network celebrated State level 

Celebration of ‘International Day of Peace’ 
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6.4.5 Stories of Change  
 

 

A SUCCESS STORY OF BIRISINGI VILLAGE, K. SITAPUR, GP 
Water is the driving force of all the People of Birisingi 

 

         The villagers of Birisingi have identified need based 
of their community and proposed to have a pond. Last 
year, people brought the issue before Pali Sabha for 
resolution and thereby to present the same in Gram 
Sabha for its approval. The VDPC members played a 
greater role of getting the plan sanctioned an estimated 
amount of Rs 1,300,000 for the purpose. The pond 
digging has been completed and people’s need is 
fulfilled. This pond would be of great help to the villagers 
in term of bathing and washing. Further, it could be made 
use of fish farming which may enhance economic 
condition of people. The villagers thanked to the 
initiative of VDPC members of the village, especially 
SWAD team for their constant support. It was like a 
dream come true with the help/ intervention of SWAD 
institutions. So, people thankfully acknowledged SWAD 
staff for their effort/contribution. 
 

 
6.5   Community Health Promotion in the Diocese of Berhampur, Odisha,   
Phase-II 

The SWAD organization has facilitated to access, through “Community Health 

Promotion Program in Seven Gram Panchayats of Mohana Block, Gajapati District, 

Odisha” in 106 villages of 7 Gram Panchayats, government health schemes for the 

vulnerable communities. This initiative is implemented in the area where there is 

endemic to malaria, sickle cell anaemia, tuberculosis, skin diseases and other health 

problems. Seasonal migration to metropolitan cities in search of jobs and practice of 

unsafe sex has also introduced sexually transmitted diseases i.e. HIV-AIDS/STD among 

a certain percentage of the people. 
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Activities and Achievements 
 

 

6.5.2. The adolescents in 106 village communities have been sensitized on protection 

issues and facilitated to remain healthy in both mind and body. 

• 190 adolescent youth are linked to Government skills development programmes 

or training (Nursing, Tailoring, Carpentry & Computer). 

• 758 adolescent girls are enrolled and benefited themselves from different 

Government schemes that of health, nutrition, education and vocational skill 

training.  

• 1427 children got health and hygiene education. Children are more regular to the 

schools and the parents have understood the value of education 

 

 

6.5.1  106 village communities of the seven Gram Panchayats in Mohana block   

have functional ‘Village Health Committees’ and other Community Based 

Organizations, who manage the health care concerns of their villages 

 

❖ In 106 project villages, 98 (92.45%) Village Health Committees (VHCs/VDCs) are formed 
of which 82 (77.35%) are functional. 

❖ The project has taken up the efforts for 1013(30.83%) beneficiaries to use the available 
(3285) toilets 

❖ 289 pregnant mothers have made use of the ambulance services. 
❖ 1229 women practice herbal medicines. 
❖ 42 SHG group were cultivating different types of vegetable. 
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6.5.3. Communities in 106 village of seven Gram Panchayats in Mohana Block 

have increased their access to nutritious food security entitlements to keep 

themselves healthy. 

The project tries to entitle the beneficiaries with different government schemes that of 

MGNREGA for cash for work/job, different pensions- National Old Age Pension (NOAP), widow 

or single mother pension, disability pension, etc 

Total 6089 beneficiaries accessed to 

government schemes  

☞ MGNREGA-2221,  

☞ NOAP-302,  

☞ Widow Pension-159, 

☞ Disability Pension-95 and  

☞ others-13034 

☞ 354 (48 pregnant women, 49 nursing 

mother and 225 children) cases of 

malnutrition have been identified out of 

289 pregnant women, 650 lactating 

mothers and 2976 children. 

7  

8 6.5.4 The health care facilitators of the project area are given capacity building    

trainings and they in turn multiply their knowledge and skills to promote a right 

based approach to community health care in the project communities 
 

➢ The health facilitators and the community mobilizers were given the training on various 
topics. This has helped them to understand their role as health facilitators in the 
community. They were also made to understand the various government schemes available 
in the government sector. They in turn has tried to help the people to avail those schemes 
for their daily living and as a result their life situation also has improved. 
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➢ Monthly review meeting is conducted regularly in each Panchayats. The evaluation of 

the activities done based on the action plan is discussed and the difficulties, achievements, 

issues and success of the activities are shared. The action plan for the following month is 

prepared together.  

➢ Quarterly review meeting is conducted once in every three months together with the 

director, Project coordinator and the staff of all the 7 GPs. Sharing from all the GPs are 

done by the staff. 
 

 

 

 

 

 
I AM ABLE TO EARN 

Village: Dimiripankhalo 

GP: Badasindhiba of Mohana Block, Gajapati, Odisha. 

 

These three girls were from a remote area 
of Mohana block from Dimiripankhalo 
village under Badasindhiba GP. Miss. 
Mananita Sabar- 10th pass, age-18 yrs. 
Miss. Sabita Sabar -+2 pass, Age 20 yrs. & 
Miss. Iyomani Sabar- 8th pass, Age- 19 
yrs these girls were from the same 
village. These girls were interested for 
their higher education, but due to finance 
issue their guardians were not able to 
support. These three belongs poor family. 
And they were supporting to their 
families in their household work for their 
livelihood.  
These three girls were identified by the 
health staff of Bodosindhiba GP. And they sent to Block office to attend carrier counselling 
camp, which was organized by Orissa Livelihood Mission (OLM) at Mohana. The Girls were 
selected for electrician trade and they were sent to Parlekhemundi for the electrical course then 
they were taken to Bhubaneswar for 18 months training. Now three of them completed their 
studies and they were placement job. All of them have joined for the work in Bangalore and 
started earning from Rs. 11000/- per month.  It is a great success and the girls feels confident 
and happy as they started earning the money. Grateful to the staff of SWAD for helping them 
to get their dreams fulfilled.  

 
 

 

 

6.5.5 Success story 
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7.1 “Empowering Rural Youth of Gajapati District in Odisha through 
Vocational Skills Training. 

 

Empowering the Dalit and other Marginalized Youth through Vocational Skill Training and Placement in 

Ganjam District of Odisha. 

Activities and Achievements:  
❖ During last two years,270 adolescent youth who were unemployed have joined SWAD vocational 

Training Institute and 212 have been successfully completed their training. 

❖ Out of the total trained candidates, some have purchased tailoring machines and are earning for their 

livelihoods starting with 5000/- to 9000/- per month. 

❖ These tailoring trainees can be employment in garment manufacturing unit as cutter, designers, 

tailor and instructor in educational institutions, in Govt. and public sector.   

❖ Tailoring trainees are taught 32 items like, Churidar, blouse, skirt, pants, and shirts etc. which are 

used for daily. 

❖ Computer trainees are trained on basics of computer like, Microsoft Word, Excel, Power point, 

browsing internet etc. They can get employed in NGO sector, small retail shop receptionist etc. 

❖ Through the Spoken English classes students are now able to read & write in English language 

satisfactorily. 

❖ Able to understand & answer back to the qualified people they come across. 

❖ Some have taken up the job of receptionist in local hotels & as travel guides. 
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7.2 “Empowering Rural Youth of Rayagada District in Odisha through 
Vocational Skills Training. 

 

Goal: Empowering the Youth through Entrepreneurship Development for livelihood – Vocational 

training year 2022. 

 

Objective: Develop skills and facilitate self-employment among the tribal youth to have better 

livelihood through technical education. 

TRADES UNDERTAKEN: - 
 

DRIVING 
BASIC COMPUTER LEARNING 
TAILORING  
MOTOR BIKE &MOBILE REPAIR 

 
✓ 10 youths were given Training on driving. (Light vehicles). 
✓ 10 No of Tribal youth were given basic computer course for the period of one month.  
✓ 10 No of Tribal youth were given basic Mobile repair and Motor bike repair for the period of one 

month. 
✓ 5 No of female tribal youths were given tailoring training. 
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Sunita Rauto, Age: 40 years, studies: class 7th Passed 

Village: Birikote, Gajapati-Dist, Odisha, India. 

 

Mrs. Sunita Rauto comes from a very poor family. Her 

husband is a daily wage labour and has two children studying 

in the Government school. The family used to straggle for 

their survival due to poor income of the husband. The 

hardship of the family inspired Mrs. Sunita Rauto to be self-

reliance for one self and not only to depend on the income of 

her husband for the upbringing of the family. When she came 

to know about the tailoring center at Birikote run by SWAD, 

she joined for the tailoring. She made up her mind that she 

would come to the tailoring centre regular after finishing 

household work and sending the children to the school. She 

took great interest in cutting and stitching.  

She picked up very fast in cutting and stitching. And as soon 

she was confident enough of herself, she started taking orders 

from village women, like ladies Blouses, sari petticoats, small 

frocks etc. and started earning her own pocket money.  

 Despite carrying out the household work, she was able to complete   the entire syllabus, and 

then she purchased a sewing Machine and put up a shop in her house and stated earning money, 

presently she earns Rs.8000-9000 per month and saves in the bank and contributes in supports of 

her family. Mrs.Sunita Rauto is very grateful to SWAD for the facilitating her to learn tailoring 

which brought change in her family.  

 

 

8.1 Global Program India: Poverty Reduction and Food Security, Promoting Social 

Inclusion of Particularly Marginalized Groups and Increasing Resilience to 

Disasters in High-Risk Areas. 

The Global program India has working in the two thematic areas and SWAD Rayagda is a partner 

organization of these two thematic areas i.e Disaster Risk Reduction (DRR) and Nutrition and Food Security 

(NFS). The DRR project is implemented in the Ganjam and Khalikote blocks of Ganjam district, Odisha. 

The DRR project implemented in the 15 revenue villages, which includes another 17 hamlet villages and the 

project area having total- 5543 households and populated with 21017 (Male – 10598 & Female -10419) as 

per baseline survey. The project targeted area is situated in the coastal belt of Chilika Lake and Poirashi, 

Umuri Dharma Saranpur(UDS Pur) GP and Malada GP are situated in the River Bank of Rushikulya. All 

these communities are exposed to natural disaster such as cyclone and floods and risk prone area of the 

Ganjam district. Apart of these the Nutrition and Food security program also run in the SWAD Rayagada in 

7.3 Success story 
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the District. The targeted beneficiaries are, people living outside social security systems and particular 

attention paid to women, children and persons with disabilities in these communities. 
 

PROJECT OBJECTIVES 

The BMZ Global India Programme enhance the Food Security, Promoting Social Inclusion of Particularly 
Marginalized group and Increasing Resilience to Disasters in High-Risk Areas in Ganjam district of Odisha by 
2024. 

 

ACTIVITIES AND ACHIEVEMENTS 
 

• Conducted Participator Disaster Risk Reduction Assessment in the 15 villages 

• Conducted 1 farmers training on Govt. schemes and 105 farmers has got Groundnut seed from 

agriculture dept. 

• 200 beneficiaries have got kitchen garden seed from horticulture dept. 

• To reduce the Risk of marginalized people in 8 Gram Panchayats are allocated fund for provision of 

safe drinking water, sanitation, land reforms, PMAY, Alternative livelihood from – OLM, 

Government linkages for increase of social security protection network. 

•  7 people are linked with pension and 5 persons with disabilities are received wheelchairs for 

improvement of their mobility.  

• Completed CC Road Construction in the two villages. 

• One AWC center completed construction under the initiatives of staff 

• Drinking water pipe line connected in 5 villages 

• MGNREGS work approved for 4 villages, total 6 projects.  

• Task Force training conducted in the 15 villages 

• Provided 10 emergency kits to 10 flood prone communities. 

• Organized capacity building training programs at community level 

• Organized training for staff and PRI members on existing government schemes 

• Conducted community mobilization campaign to increase participation in decision making process. 

And increased 5% participation of the marginalized communities in Gram Sobha. 
 

8.1.1 Conducted base line survey and distributed 450 masks and hand sanitizer to front 

line workers and to migrant labours. 
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8.1.2 Conducted 15 Participatory Disaster Risk Assessment in the project area Ganjam & 

Khallikote Block.  
 

8.1.3 Conducted 20 capacity building trainings for the marginalized groups to 

mainstreaming in the society. And strengthen coping mechanism of the community 

with their local resources during the disaster.  
 

 

 

 

 

 

 

 

 

 

 

 

 

8.1.4 Conducted trainings for Farmers, Small Farmers and Landless families to increase their 

alternative livelihood by linking with existing Govt. schemes from Agriculture, Horticulture and 

Orissa Livelihood Mission.   
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8.1.5 Conducted 15 Taskforce training programs on Preparedness (Before, during & Post) 

disaster, Early warning dissemination, Search and rescue as well as use of First Aid 

kit in Ganjam and Khallikote block of Ganjam district. 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8.1.6 Conducted Community level, GP Level, Block Level and District Level 

#We4Resilience campaign in Ganjam and Khallikote block of Ganjam district. 
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8.1.7 Achievement Photos 

 

 

8.2  Nutrition & Food Security (Rayagada District) 
 

Major take way (accomplishments) done: 
 

❖ 92. no. of MAM/SAM cases identified & two children were red category, now they are in orange 

category.  

❖   51. no. of farmers linked with horticulture 

department and received seed support 

❖   43 no. of WSHGs members supported vegetable 

seeds for the Nutri-garden (Badi-Bagicha),  

❖  8 no. of Angwanwadi centres supported vegetable 

seeds for the Nutri-garden under the Angwanwadi 

centre and used the vegetable for the children. 

❖  10 no. of leading farmer were supported 

vegetable seeds and they are the motivators to the 

community they demonstrate in the villages. 

❖  Under social protection – 2 widows & 2 old age pension scheme facilitated to receive their pension 

by the staff. 

❖  Grievances submission to collector – 1 water sources for irrigation, 2 – established sub-health centre 

at Raskhola G.P & hostel facility for school at Raskhola G.P 

❖   Under PDS 15 no. of ration card facilitated to receive   rice at PDS centre (new cards). 

Groundnut Cultivation 

Social security MGNREGS work 

Social security 

Drinking water 



 

 

Walking with the poor towards Peace and Development 

26 

❖  131 no. of kitchen garden (Badi-Bagicha) made 

through the BMZ global program. 
 

❖   School level:  8 no. of kitchen garden made under 

this program and vegetables are used for the 

MDM in the school. 
 

Out of 20 no. of villages we have formed 17 no. of 

volunteers are the part and partial of our global program 

India and they are the change agent in the communities. 

 

 

9. Development Activities for Women in Deaneries and Parishes of 
Berhampur Diocese 

Through the initiative of the Project titled as “The Development Activities for women in the Deaneries 

and parishes of Berhampur Diocese” SWAD with the Women Commission of Berhampur Diocese strives to 

recognize the equitable roles of women and girls in the society that of men and boys respectively for 24 

parishes of Gajapati and Ganjam district of Odisha. the initiative has tried to bring these women and girls in 

the mainstream of the society through safe-migration, human trafficking check, action against gender 

atrocities, education, social security and provisions for women and girls, better health care services, 

participatory leadership, linkages with Government schemes, collective voices and actions through SHGs 

and groups, and safeguarding the environment affecting women and girls. 

Major Interventions of the Project: 

➢ Awareness on the social issues of women and girls 
➢ Facilitating women to exercise participatory leadership 
➢ Observation and celebration of 

important days 
➢ (International Women’s Day, Girl child 

day, Grand parents’ day, St.Monica’s 
Day and Elimination of violence against 
women) 

➢ Schemes for Women and girls at parish 
level 

➢ Legal Awareness for Women and Girls at 
Diocese level.  

➢ Awareness on gender policy at Diocese 
level 

➢ Income Generating, Govt. Schemes & provisions at ITI sector. 
➢ Create awareness on health and hygiene. 

➢ Training on Income generating programme. 
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10.  Installation of Solar Power Plant & Constructions of Institutions 
 

The SWAD has initiate to provide quality education to the people for their fruitfull future 
development in rural and urban area as well as the multy purpose hall are constructed in the 
community level for the community meetings, recreation, and trainings for their community level 
developmental activities in Ganjam, Gajapati, Rayagada and Nawarangpur districts of Odisha.   
 
 

10.1 - 12.5 Kwp Off-Grid Solar power plan installation at Vimala Convent School, Bhawanipatna  
 

☞ The Present Solar Power Plant installed in the campus of the Vimala Convent School. 
☞ It has provided energy independence which gives the school the ability to take control over 

their energy costs. 

☞ ) It has inspired the families and public towards a social commitment on energy 

sustainability and initiated a less carbon-intense economic development culture. 

☞ It has positive impacts on health of society as it is a zero-emission renewable energy 
reduces carbon footprint 

☞ It has envisaged to support to various training activities proposed by the school 
 

 

 
 

 

 

 

 
 
 
 
 

10.2 Construction of St. Joseph’s Convent School Building at Digapahandi, 
Ganjam, Odisha 
 
• The St. Joseph Convent school building construction has completed and 135 

students are enrolled in the school. 

• The institution is inaugurated by Honorable Sri Chandra Sekhar Sahu, MLA, Ganjam 
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School Building of Digapahandi, Ganjam 

 

 

 

 

 

 

10.3 Construction of St. Karlo Boromaeus English medium School at Kashinagar, 
Gajapati, Odisha. 

 

• The St. Karol Boromaeus school building construction has completed and 135 
students are enrolled in the school. 

 

10.4 Following institutions and multipurpose halls are under construction. 
 

➢ Construction of Nawarangpur School Building, 

Nawarangpur, Odisha. 

➢ Donation- Multipurpose Hall. 

➢ Construction of Multipurpose Hall at 

Potalipadar, Baipariguda, Odisha. 
 

11 Ambulance Service and Rural Healthcare Support: 240. received service 
SWAD has been a closer solidarity with people who are at vulnerable situation like sickness or loss of 

life by providing ambulance services at a very subsidized price and reaching the patients or corpse to 

the respective locations (hospital/medical or home). 
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